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1°* Workshop E-COSMOS
Programme
12" January 2011

09:00 Welcome and introduction of
union partners

Lloren¢ Serrano, Chairman

Carlos Martinez, E-COSMOS director

09:30 E-COSMOS Project

Detailed work programme + discussion
Manuel Ferri & Luis Cuena, Comisiones
Obreras Confederation Union

10:30 E-COSMOS Project

Management and budget + discussion
Pilar Pedroso, ISTAS & M2 Cruz Martinez,
Comisiones Obreras Confederation Union

11:30 Tea/Coffee Break

12:00 E-COSMOS Project

Structure of the work programme +
discussion

Vincent Meesrschaert, Traject Consultant

13:30 Lunch at FrescCo

14:30 Visit to Madrid the Industrial Area
Shuttle to Villaverde Industrial Estate
(journey with subway)

16:00 Visit to Parla

tramway network (travel by suburban

train)

17:00 Trip back to Madrid (suburban train
+Subway)

18:00 Closing

21:00 Dinner at Denpa

N.C

El proyecto E-COSMOS tiene como
objetivo estudiar, cuantificar y
definir procedimientos a favor de News
13 una movilidad sostenible desde el
. punto de vista social y medio
ambiental para los trabajadores
de la Unién Europea

E-Cosmos

1% workshop
January 2011

The workshop will

take place in the FIDTA Foundation, Office
No.10, 14-16 Marqués de la Ensenada St.
and the breaks is scheduled in the coffee
shop located downstairs

Communications and meetings with
simultaneous English translation
Multipurpose tourist two-day travelling cards
provided by the Madrid Regional Transport
Authority.

13" January 2011

09:00 Transport & Mobility to work

- international perspective on mobility +
discussion

Manuel Ferri, Comisiones Obreras
Confederation Union

10:00 Transport & Mobility to work
- national perspective on mobility +
discussion

Luis Cuena, Comisiones Obreras
Confederation Union

11:00 Tea/Coffee Break

11:30 Transport & Mobility to work

— local perspective on mobility + discussion
Manuel Fernandez. Albano, Comisiones
Obreras Madrid Union

12:30 Sustainable transport modes in Madrid
Area

Domingo Martin Duque,

Madrid Regional Transport Authority

13:30 Lunch at FrescCo
15:00 Companies mobility experiences in the
area of Madrid
* Telefonica (Las Tablas)
Luis Cuevas, Telefonica CCOOQO’s
branch rep
* Orange (La Finca)
Gustavo Adolfo Arribas, Orange
CCOO'’s branch rep
* Vodafone (Las Tablas)
Raul Garcia, Vodafone CCOQO’s
branch rep

17:00 Closing of Workshop
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Guidelines for technical visits
1st draft - vs 13/01/11

Aim of technical visits
» the E-cosmos project wants to get insight in
what happens in Spain, Germany, Italy and
Belgium concerning
¢ mobility management policy (work related)
e role and involvement of trade unions (or
workers representatives)

» the E-cosmos project wants to see and learn
from best practices in every country
e via presentations (theoretical part) and
discussion with local key players
e via site visits (“practical part”)

» with as final goal:
e describe what happens in every of the four
countries
e define guidelines for trade unions for
Members-actions and measures
e suggest guidelines for common EU-policy on
work related Members

El proyecto E-COSMOS tiene como
objetivo estudiar, cuantificar y
definir procedimientos a favor de
una movilidad sostenible desde el
punto de vista social y medio
ambiental para los trabajadores

de la Unién Europea

E-Cosmos
News

1% workshop
January 2011

Who will participate in technical visits

» 4 representatives of the CCOO (project
coordinator):
e Manel Ferri
e Luis Cuena
e Llorenc Serrano
e Carlos Martinez

» external consultant
e workshops
o Barcelona

o Madrid
e visits to:

o Berlin

o Rome

0 Brussels

» local partner
. every one in its own country
. welcome for participation in site visit other
countries (own budget, except for site visits
combined with workshops)

Preparing the site visits...

» task of every partner to prepare site visit in his
country
e practical part
0 propose hotel to partners
o transport info (airport-hotel,...)
o travelling: every partner arranges/pays his
own trip

¢ follow good practice of CCOO in Madrid

» task of every partner to prepare site visit in his
country

e theoretical part WE PREPARE A TEMPLATE!
0 general data on your country (short!)
0 number of inhabitants
o institutional structure

e data on mobility (+ description how they were
collected)
o modal split data
o car ownership
o traffic accidents

e description of the general legal framework of
mobility and mobility management policies in
your country
o obligation of mobility plans for companies?
o contribution of employer in transport costs?

0 average cost of public transport for home

E=13
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= cost of monthly ticket for PT-trip of

Draft of template
30minutes by bus, tram, metro, train,... P

» Xxls-sheet

. A )
contribution by employer? Schedule

0 specific aspects in your country
» ltaly: 23—-25 February
¢ clear description of different mobility
problems
for commuters in your country, considering

» Germany: 29-31 March

» Belgium: 6-8 April

0 environmental issues nd )

o social aspects (exclusion,...) » 27 Workshop — BCN: 4 (noon)-6 May
o legal and fiscal aspects rd ]

o health aspects » 3™ Workshop — BCN: 6 (noon) — 8 June
0 economical aspects . .

o ... » Final Conference — Madrid: 25 October
o specific aspects in your country

o description of the role and experience of
trade

unions (or other employees involvement) in

the field of mobility management

0 is sustainable mobility an issue for trade
unions?

0 is mobility part of negotations
= national level?
= federal state level?

= company level?
o what is the focus (accidents, exclusion,...)?
o ......
0 specific aspects in your country

e short description of some good practices
0 initiatives by trade unions
o0 by local authorities
0 by individual companies, industrial
areas,...
> do not panic!!
> no academic research
> limited text, focus on what is important
> suggestions:
contact external consultant (—Manel) in case

of questions

> we have 2 workshops to discuss results of
technical visits

> we stay in touch in case extra info has to be

gained
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